TAP POAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN CAO SU BA RIA Péc ldp - Tw do - Hanh phic
S6 : 444, /BC-HDQT Bé Ria - Viing Tau, ngay A3 thang 7 ndm 2019
BAO CAO

QUAN TRI CONG TY 6 THANG PAU NAM 2019

Kinh gui: - Uy ban ching khoan Nha nudc;
- S& Giao dich ching khoan Ha Néi.

Tén Cong ty dai ching: CONG TY CO PHAN CAO SU BA RIA
Dia chi: Quéc 16 56, x4 Binh Ba, huyén Chau Buec, tinh Ba Ria — Ving Tau.

Vén didu 1&: 1.125.000.000.000 dong (Mot ngan mot trim hai muoi lam ty
dong Viét Nam)

M3 chung khoan: BRR (Upcom HNX)
I. Hoat dong caa Hoi dong quan tri:
1. Hop Hdi dong quan tri:

6 thang dau nam 2018, Hoi ddng quan tri da hop 04 phién. Cac thanh vién Hoi
ddng quan tri tham gia hop nhu sau:

TT Ho Tén Chirc vu S6 budi hop | Ty lé
tham du

1 | O.Pham Van Chéanh Chu tich HPQT 04/04 100%

2 | O. Nguyén Trong Canh | Thanh vién HPQT 04/04 100%

3 | O. Nguyén Minh Poan | Thanh vién HDQT 04/04 100%

4 | O.Mai Khanh Thanh vién HDQT 04/04 100%

5 | O. Huynh Quang Trung | Thanh vién HDQT 04/04 100%

2. Hoat ddng giam sat cita HPQT dbi véi Ban dicu hanh:

Hbi ddng Quan tri da chi dao thyuc hién nghiém tic ché d¢ bio cdo tai chinh
nam 2018, bdo céo tai chinh cac quy va bao céo kiém toan tai chinh 6 thing dau
nam 2019; chi dao viée cong bé thong tin theo quy dinh.

Héi ddng Quén tri td chirc hop hang quy dé danh gid tinh hinh hoat déng
trong quy va théng nhit chi tiéu ké hoach quy sau dé chi dao Ban diéu hanh t6
chtrc thuc hién dat hiéu qua.

Chi tich Héi ddng quan tri va cac thanh vién tham gia hop giao ban hang
thang do Tong Giam doc Cong ty moi. Thong qua cédc cudc hop giao ban, gop ¥ ve



oy : A 2m dbc va can bd quan ly
didu hanh céng tac san xudt kinh doanh cia Ban Tong Giam doc va can bo quai &y
cua Cong ty.
3. Hoat dong cua cac ticu ban thuge Hoi ddng quan tri:

Hoi dong quan tri chua thanh lap cac tidu ban, tuy nhién c6 phan cong cho cac
thanh vién chiju trach nhiém cac phan viéc trong theo déi, quan ly, diéu hanh cong
tac san xuit kinh doanh ctia Cong ty. Trong hi hop dinh ky cua Ho1 dong quan tri,
céc thanh vién bao céo tinh hinh thuc hién nhiém vu dugc phén cong.

II. Cac Nghi quyet cua Hoi dong quan tri, Dai hoi dong cb dong:
1. Dai hdi dong c6 dong:

TT| SoNQ-Qb Ngay N6i dung chi yéu
01 | 05/NQ-PHDCP |22/4/2017 | Théng qua bdo cdo cua Hoi dong Quan tri
Céng ty nam 2018.

Thong qua Béo cdo két qua hoat déng san
xuat kinh doanh nam 2018; Ké hoach san
xuét kinh doanh nim 2019; Béo cdo tai chinh
da kiém toan; Bao céo hoat dong cua Ban
Kiém soat.

Théng qua cac ndi dung khéc theo quy dinh.

2. Nghi quyét ciia Hyi dong quan tri:

TT | Sb Nghi quyét Ngay Noi dung chi yéu

01 | 19/NQ-HPQT | 23/01/2019 | Phé duyét két qua san xuat kinh doanh ndm
2018; Du kién ké hoach nam 2019; Ké
hoach cong tac Quy I- 2019

02 | 20/NQ-HDPQT 25/01/2019 Chap thuan viéc vay von luu dong phuc vu
san xut kinh doanh.

03 | 21/NQ-HDQT 05/3/2019 | Thong qua bao cao tai chinh ndm 2019 da
kiém toan; Ké& hoach san xuét kinh doanh
ndm 2019; Du kién ngay t6 chic Dai hoi
dong cb dong thudng men nam 2019.

04 | 22/NQ-HDBQT 09/4/2019 | Panh gia két qua san xuét kinh doanh Quy
I, phuong huong Quy II; thong nhat thoi
glan t6 chirc va ndi dung cta Dai hoi dong
c6 dong thuong nién nam 2019;

05 | 23/NQ-HDPQT 17/5/2019 | Cong tdc can bd; mot s6 ndi dung vé cong
téc san xuét.

06 |24/NQ-HPBQT 27/6/2019 Chap thuéan chu truong vay von dai han
phuc vu san xuat kinh doanh.
07 | 25/NQ-HPQT 03/7/2019 | Chép thuan chu truong vay von luu dong
phuc vu san xuét kinh doanh
08 | 26/NQ-HDBQT 09/4/2019 | Panh gid két qua san xuét kinh doanh 6
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thang dau nam, phuong huéng Quy 111 v:
thang cudi nam; Coéng téc cin bo; Dmh
hudéng cong tac quan ly str dung dat dai gial
B doan 2020 — 2025.
3. Quyét dinh cia Chi tich Hoi dong Quan tri:
TT| S6 Quyétdinh | Ngay Noidung
01 | 425/QP-HDBQT | 11/3/2019 | Phé duyét du an cai tao nang cap hé thong
xut Iy nude thai nha may Xa Bang
02 | 526/QP-HPQT | 21/3/2019 | Phé duyét bd sung quy hoach gig’i do?n
2016 — 2021 chirc danh Ph6 Tong Giam doéc
Cong ty CPCS Ba Ria. . .
03 | 616/QD-HDQT | 10/4/2019 | Thanh l4p Ban T6 chtc Dai héi dong co
dong thuong nién Coéng ty CPCS Ba Ria
nam 2019. o ]
04 | 666/Qb-HDQT 19/4/2019 | Stra doi mot so diéu trong Quy ché hoat}
dong cia Co quan Céng ty va cac don vi
truc thuéc ban hanh theo Quyét dinh
573/Qb-HPQT ngay 03/10/2016.
05 [ 908/QDb-HPQT | 03/5/2019 | Phé duyét téng du toan trong va cham soc
cdy cao sunam 2018 — 2019.
06 | 909/Qb-HDQT | 03/5/2019 | Phé duyet tong du toan chim soc vuon cdy
kién thiét co ban nam 2018 — 2019.
07 | 946/QD-HPQT | 16/5/2019 |Phé duyét bao cdo kinh té k¥ thuit cong
trinh xdy dung cbng thoat nuéc céac nong
truong .
08 | 1005/QD-HPQT |27/5/2019 |Phé duyét bdo cdo dau tu thiét bi xe 6-td
dua rudc cong nhan.
09 | 1037/QD-HPQT | 14/6/2019 | Chon don vi kidm toan bao cao tai chinh
nam 2019 cua Céng ty CPCS Ba Rija.
10 | 1038/QD-HDQT | 14/6/2019 | Ra soét, bd sung quy hoach giai doan 2016
— 2021 va giai doan 2021 — 2026 cac chirc
danh cdn b6 lanh dao — quéan 1y ciia Cong ty
CPCS Ba Ria.
11| 1147/Qb-HPQT | 15/7/2019 | Thanh lap T3 tu vn quy hoach st dung dit
cia Céng ty CPCS Ba Ria giai doan 2020 —
2025.

II1. Thay d6i vé& ngudi c6 lién quan:

o e dong QUéJ\.‘l tri Yé Ban Kiém soat Céng ty Co phan Cao su Ba Ria dugc
bau trong Pai hoi dong c6 déng lan dau ngay 22/4/2016, nhiém ky 5 nam.
Thanh vién Hji ddng quén tri

ik Ho Tén | Chirc vu l Ghichi |
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1 [O.Pham Van Chanh [ Chu tich Hoi dong quan tri Khoéng diéu hanh |
2 0. Nguyen Trong Canh | Thanh vién Hoi d(:”)rlg quan tri | Tong Giam dbc
3 | O. Nguyén Minh Poan | Thanh vién Hoi dong quan tri | TP. TCHC
4 | O. Mai Khénh Thanh vién Hoi dong quan trj | CT. Cong doan
5 0. Huynh Quang Trung | Thanh vién Hoéi déng quan tri | P. Tong Giam doc
Ban Kiém soat:
TT Ho Tén Chirc vu Ghi chu
1 | B. Huynh Thi Hoa Truéng Ban Kiém soat Chuyén trach
2 | O.Hoang Qudc Hung | Thanh vién Ban Kiém soét Kiém nhiém
3 | B. Pham Thi Kim Loan | Thanh vién Ban Kiém soét Kiém nhiém
Ban Piéu hanh:
TT Ho Tén Chire vu Ghi chu
1 |0, Nguyen Trong Canh Tong Giam doc Thanh vién HDQT
2 | O. Tran Qubc Hung Phé Tong Giam doc
3 | O. Huynh Quang Trung | Phé Téng Giam déc Thanh vién HDQT
4 | 0. Nguyén Ngoc Thinh | Ké todn truong

Ha1 déng Quan tri, Ban Kiém so4t, Ban Piéu hanh 6 thang dau nam 2019
khoéng co thay dbi vé nhan su.

IV. Giao dich ctda ¢6 dong ndi bo va nguwoi lién quan:

6 thang dau nam 2019 khéng phat sinh giao dich ¢b phiéu cta ¢ dong ndi bo
va nguoi lién quan.

V. Cac noi dung khac:

Ngay 22/4/2019, Cong ty da t6 chirc Pai hoi ddng cb déng thuorng men nam
2019. Vé du co 82 co dong va dai dién nhom cb dong, dai dién cho sé cb phan
tuong tmg voi 99,1% von diéu 1&. Pai hoi déng cd dong di nghe va bidu quyet
théng qua cdc bdo céo vé tinh hinh hoat dong cua Héi doéng Quan trj, Ban Kiém
soat va tinh hinh hoat dong san xuat kinh doanh cua Cong ty nam 2018. Dai héi da
biéu quyét théng qua Nghi quyét cia Dai hoi dong o dong vé phuong hudng — chi
ti€u san xuat kinh doanh nam 2019 va mét s6 van d& khac thudc tham quyén cua
Pai héi dng cb dong. }'

Noi nhan .

- Nhu trén;

- Hoi dong Quan tri;
- Ban Kiém soét;
-l VT, TCHC.

Pham Van Chénh

A




